Faaliyet Plani 6.4.2.
Kiziirmak Deltasinin tim degerleri ile tanitilmasi

Kim:
Samsun 1l Kiltir ve Turizm Mudurlaga

Kiminle birlikte:

Samsun Il Cevre ve Orman Mudirligi
Samsun 11 Ozel idaresi

Yonetim Birligi

Doga Dernegi

Doga ve Yaban Hayati Koruma Dernegi
Bugday Ekolojik Yasami Destekleme Dernegi
Samsun Dogay1 Koruma Dernegi

Nerede?
Kizilrmak Deltast

Ne zaman ve hangi siklikta?
2011 yili sonunda kadar

Nasil?

- Kizilirmak Deltastnin degerlerini ortaya koyan canta, ajanda, sapka, bardak, brostir,
poster vb. tretilerek, deltanin tanitilmasinin saglanmasi

- Dergi ve gezi rehber kitaplarinda Kizilirmak Deltasina yer verilmesi.

- Kurumlarin internet sayfalarinda Kizilirmak Deltasi'ni tanitict bilgilerin verilmesi

Personel ekipman maliyet:
Tasarim, tretim, basim ve dagitim maliyetleri

Danisilacak kurum ve kuruluslar:

Bafra, Ondokuzmayis ve Alacam Belediyesi
Doga Koruma Ve Milli Parklar Genel Mudurlugu
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3. KIZILIRMAK DELTASI YONETiIM PLANI ALT PROJESI

SONUC STRATEJISI

Sonug stratejisi, projenin gerceklesmesi esnasinda ilgi gruplari ile yapilan ikili ve odak grup
gortismeleri ile calistay ve toplantilar sirasinda elde edilmis veri ve deneyimler 1s18inda hazir-
lanmistir. Bu stratejinin hazirlanmasi, yoénetim planinin uygulanmasi ve giincellestirmesi
sirasinda kolaylik saglamasi acisindan énemlidir.

flgi Grubu Gorismeleri

A. Yonetim Planinin Amaci

Kizihirmak Deltasi Yonetim Plani, deltada arzu edilen ekolojik ve ekonomik denge durumuna
ulasmak veya en azindan mevcut durumun stirekliligini saglamak icin, ekosistem iligkilerini
dtzenlemeyi amaclamaktadir.

Bu amaca ulasmak icin iki énemli yol var:
- Kizihrmak Deltasiin dogal stirecine yapilan veya yapilacak olan geri dontisimii olmayan
mitidahalelerin yore halk veya temsilcileri tarafindan énlenmesi,

- Deltanin dogal bereketinin, dogal dongtyti bozmayacak sekilde, koruma ve kullanim
esaslar belirlenerek degerlendirilmesi.
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B. Yonetim Plani Hazirlik Siirecinde Cikarilan Dersler

Kizihrmak Deltas1 Yonetim Plani hazirlik siirecinde proje ytiklenicisi olan Doga Dernegi Ik-
tisadi Isletmesinin ¢ikardigi dersler asagida belirtilmistir.

Yore halki ile siirekli iletisim kurularak, yénetim planina goriis ve diistincelerinin
yansitilmasi onemlidir.

Yonetim planinda belirlenen faaliyetlerin gerceklesmesi alandaki ilgi gruplar tarafindan yt-
rtttileceginden, planin olusturulmasi, uygulanmasi ve revizyonu asamalarinda alanda yasayan
yore halki ile stirekli gortis alis-verisinde bulunulmal ve birlikte hareket edilmelidir.

Doga Dernegi Tktisadi Isletmesi personelleri, deltadaki balik¢ilar, ciftciler, saz kesimi ile ug-
rasan insanlar, muhtarlar, belediye baskanlari, cesitli kurum ve kurulus temsilcileri ile stirekli
iletisim halinde olmus, elde edilen veri ve deneyimler Kizilirmak Deltast Sulak Alan Yonetim
Planr’na aktarilmistir.

Bir sulak alanin y6netim plam hazirhklar1 6ncesinde, o alandaki mevcut sorunlar tize-
rinde hassasiyetle durularak ¢oziim yollarn gelistirilmesi gerekmektedir.

Alandaki mevcut sorunlarin arastirilmasi icin éncelikli olarak kaynak gerekirken (Kizilirmak
Deltast icin hidrolojik modelleme ihtiyaci gibi) alanda bu sorunlarn ¢éztimiini de icerecek
yonetim plani ¢alismalarinin baslatilmast celiski olusturmustur.

Doga Dernegi Iktisadi Isletmesi, alanda detayh arastirilmasi gereken konular i¢in projeler
treterek kaynak arama calismalarina devam etmektedir. Bu tip ¢calismalarin yonetim plani
stireci baslatilmadan 6nce sonlandirilmasi ve sonuclarin yonetim plani hazirhiklarinda
kullanilmasi énerilmektedir.

Alan tizerinde 6nemli etkiler yapacak olan proje ve faaliyetlerin, yénetim plam sonug-
landirlana kadar gerceklestirilmemesi saglanmalidir.

Yonetim plani alanda yapilacak olan ¢alismalar planlayan bir kilavuz gorevini tistlenmektedir.
Plan olusturulurken planin énemini sarsacak kararlarin alinmasi plana ve hazirlayict kuruma
olan gtiveni azaltmaktadir. Bu da yonetim plana yore halkinin ve ilgili kurumlar katilhimi
etkilemektedir.

Yorede faaliyet gosteren sivil toplum kuruluslariyla isbirlikleri kurulmasi yénetim
plan1 hazirhik siirecini kolaylastirmaktadar.

Yore halkinin ortak fikir birligi icerisinde olusturduklart sivil toplum kuruluslarinin etkin
katilmiyla yonetim planlarmin olusturulmasi, planlarin sahiplenilmesi ve gerceklestirilmesinde
gorev almalarini saglamast sebebiyle son derece énemlidir.

Doga Dernegi Tktisadi Isletmesi bu amacla, yorede faaliyet gosteren sivil toplum kuruluslari
ile isbirlikleri olusturmus, ttim planlama stireclerine katilimlarini saglamis ve calismalarini
onlarin bilgileri 1s181nda gerceklestirmistir.
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Planin tiim hazirhk asamalar1 Samsun il Cevre ve Orman Miidiirliigii ile ortaklasa ger-
ceklestirilmelidir.

Cevre ve Orman Bakanlig1 tarafindan hazirlanan sulak alan yénetim planlarinin onaylanmasi
sonrasinda uygulanmasini saglayan kurum olan Samsun 11 Cevre ve Orman Mudurligu
planlama stirecinin her asamasinda yénetim plani hazirlik stirecine dahil olmahdirlar.

Doga Dernegi Iktisadi Isletmesi, Samsun il Cevre ve Orman Mudurligi ile stirekli iletisim
icinde bulunmus, projenin gidisati hakkinda detayh bilgiler vermis ve proje toplantilar bir-
likte diizenlenmistir.

Samsun 1l Cevre ve Orman Midirligt Ile Gortismeler

Mutlak koruma bélge sinirlar: tiim canlilarin yasam alanlari, canlilar i¢in 6nemleri
dikkate alinarak belirlenmelidir.

Sulak Alanlarin Korunmasi Yonetmeligi geregi sulak alan koruma bolgeleri sinirlarindan bi-

ri olan mutlak koruma bolgesi belirlenirken, yalnizca kuslar ve bitkiler degil ttim canhlarm
yasam alanlar1 ve canlilar icin énemleri dikkate alinmalidir.
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Envanterin giincellenmesinden ziyade eksik olan verilerin belirlenerek, eksiklerinin
giderilmesine 6ncelik verilmelidir.

Yonetim planlamast gibi uzun stiren planlama calismalar sirasinda envanterin giincellestirilmesi
ile kisith olan zaman ve biitgce harcanmasi yerine, yonetimi etkileyebilecek hususlarda eksik
gortlen verilerin tamamlanmasina 6ncelik verilmelidir.

Kurum ve kuruluslarin alanda yapmis oldugu giincel envanter verilerinin bélgede
faaliyet gosteren tiim kurum ve kuruluslarla paylasilarak, calismalarin tekrarin
onlenmesi saglanmalidir.

Sulak alan tizerinde ve cevresinde cesitli kurum ve kuruluslarin yapmis oldugu calismalarin
mevcut verilerini ortaya koymak icin bu ¢calismalarn tekrar edilmesi zaman ve biitce anlamin-
da kayiplara sebep olmaktadir. Bu amacla elde edilen verilerin en kisa zamanda tiim kurum-
larla paylasilmasi saglanmalidir.

Deltanin envanter verilerinin istatistik™ degisimini incelemek amaciyla, degisik uzman-
liklara uygun belirli ve tekrarlanabilir metotlar uygulanmalidir.

Alandan elde edilen verilerin yaninda bu verilerin ne sekilde ve ne siklikla elde edilecegi,
ileride yapilacak istatistiki karsilastirmalar icin cok énemlidir. Bu amacla elde edilecek veri-
lerin belirli bir metot cercevesinde toplanmasi, ¢calismanin tekrarlanmasi ve alanin izlenmesi
calismalarinda kolaylik saglamast acisinda olduke¢a énemlidir.

Deltada yasayarak alan hakkinda siirekli bilgi verecek (alanin havasini soluyan) ve
yonetim planlama siirecine yore halk: ve temsilcilerinin etkin katilmim saglayacak
bir proje sorumlusu alanda gorevlendirilmelidir.

Deltanin gtincel veri ve sorunlarinin yonetim planina tam olarak yansitilmast icin alani bilen
bir ¢alisanin planin hazirlandigr sahada bulunmas etkin bir yonetim plan1 hazirlanmas icin
hayati 6nem tasimaktadir.

Doga Dernegi Iktisadi Isletmesinin Samsun’da yasayan proje sorumlusu tarafindan alandaki
ilgili sorunlar giincel olarak takip edilmis, yore halki ve temsilcileriyle iyi iligkiler kurularak
onlarin istekleri plana yansitilmistir.

C. Yonetim Planinin Uygulanmasi igin Oneriler

Sulak alan yénetim planlarinin uygulamasi isgticti, maliyet ve zaman acisindan bir ya da
birka¢ kurumun tizerine ytiklenemeyecek kadar yogun ve kapsamldir. Yonetim planinin
bagarili olmasi planda éngoriilen tiim faaliyetlerin éngoriilen stirede gerceklestirilmesine
baghidir. Bu da planda sorumluluk tistlenen ttim taraflarin kendi paylarina diisen gorevleri
yerine getirmesi gerektigi anlamina gelmektedir. Uzun yillar bulan yonetim plani tecriibeleri
karar alma asamasinda rol verilmeyen ilgi gruplariimn zamanla plan1 benimsemekten uzak-
lasip, uygulamadan el cektigini gostermektedir. Bu nedenle saglikli ve basarih bir uygulama
ve planin revizyon stireci i¢in yénetim plani olusturulmasinda rol alan ve gorev tistlenen
ttim taraflarin uygulama stiresince de alanla ilgili karar mekanizmalarina dahil edilmeleri
gereklidir.
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Bunun saglanmasi i¢in en énemli adim Yonetim Plani'nin uygulanmasi i¢in bir yonetim
mekanizmasi olusturulmasi ve bunu kurumsallastirilmasidir.

Yonetim mekanizmasinin kurumsallasmasi

Bir alanin saghikl yonetilebilmesi i¢in yonetim yetkisi, btitcesi ve isgticti olan bir yénetim
birimine ihtiya¢ vardir.

Bu birim olusturulmasi yolunda Kizilirmak Deltast Yonetim Plani stirecinde, Samsun Yerel
Sulak Alan Komisyonu kurulmus ve ilk toplantisini gerceklestirmistir. Komisyon, Samsun
ilindeki tiim sulak alanlar tizerinde s6z sahibi olan ve ildeki en tist diizey komisyondur.

Samsun Yerel Sulak Alan Komisyonu

Sulak Alanlarin Korunmasi Yonetmeligi kapsaminda illerde kurulan il sulak alan komisyon-
larmin altinda faaliyet gosteren sulak alanlardan sorumlu birlikler olusturulmali, yonetim
planimin uygulanmasi asamasinda Il Cevre ve Orman Mudiirltikleri ile koordineli calismalidir.

Samsun Yerel Sulak Alan Komisyonu catist altinda Kizilirmak Deltasi'ndaki yerel yonetim
birimlerinin temsilcilerinin olmamasi sebebiyle (belde ve belediyelerin temsilcileri, koy
muhtarlari, kooperatifler vb.), temsiliyetin artirilmast icin Kizilirmak Deltast Calisma Komis-
yonu (Yonetim Birligi) olusturulmustur.
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Kizilirmak Deltast Calisma Komisyonunun su an i¢in yasal yetkisi yoktur, bu sebeple Yerel
Sulak Alan Komisyonlar altinda yasal olarak ¢alisma komisyonlarinin olusturulmasi gerek-
mektedir.

Kizilirmak Deltast Calisma Komisyonunun olusmasi ile Samsun Yerel Sulak Alan Komisyo-
nu'nda yerel taraflarinda katilmi da saglanmis olacaktir. Bunun sonucu olarak yénetim
planmin uygulanmasi ve izlenmesi ¢alismalar1 daha etkin bir hal alacaktir.

Doga Dernegi Tktisadi Isletmesi ge¢cmis sulak alan yonetimi deneyimleri 1s1§inda Kizilirmak
Deltast Yonetim Birliginin olusturulmasini ve yénetim planinin 5 yilda bir giincellestirilmesini
onermektedir. Bu siirecte cesitli kurum ve kuruluslarla goriistilerek yonetim planinin altinct
ideal hedef bashgmin altinda (Yonetim Planinin Katilimei ve Etkin Bicimde Uygulanmasimin
Saglanmast) cesitli faaliyetler amaclanmistir. Bu faaliyetlerin hayata ge¢mesi yonetim planimin
uygulanmasi ve izlenmesi stirecinde en 6nemli adimlar olacaktir.
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5.EKLER
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Ek-2 Kizilirmak Deltasi Sulak Alan Yonetim Plani

KIZILIRMAK DELTASI S

PROJE - FAALIYET

K ALAN YONETIM PLANI

COZUM ORTAKLARI

2008 | 2009 | 2010 | 2011 | 2012

KiM YAPACAK

KiMiNLE YAPACAK

1. Kiziirmak Deltasindaki Ekolojik
Dengenin ve Biyolojik Cesitliligin
Geligtirilmesi

1.1. Hidrolojik Silstemi Matematiksel
Modelleme Yolu Ile Ortaya Koymak

1.1.1. Mevcut hidrolojik sistemin
belirlenmesi icin matematiksel
modelleme yapmak

Doga Dernegi

Samsun il Ozel idare,

Devlet Su isleri VII. Bélge Midirligi
Samsun il Cevre ve Orman Midirlagd,
Samsun Il Tarim Midiirlgu,
Ondokuzmayis Universitesi

1.1.2. Gollerin aylik donemlerde,
tuzluluk, su sicakligi degerlerini
tespit etmek

Samsun il Cevre ve
Orman Mudirligi

Samsun Il Tarim Midiirlig,
Devlet Su isleri VII. Bélge Midirligi

1.1.3. Kuyu seviyelerini aylik
donemlerde izlemek

DS VII.Bélge Midiirligi

Samsun il Cevre ve Orman Midirlagd,
Samsun Il Tarim Midiirligi

1.1.4. Gol seviyelerinin ve drenaj
kanallarinin cikis agzindaki debilerini,
aylik olarak izlemek

DS VII.Bélge Midirligi

Samsun il Cevre ve Orman Midirlagi

1.1.5. Denizle dogal baglantisi olan
gollerin baglanti kanallarini kontrolli
olarak agmak ve izlemek

Samsun il Cevre ve

Orman Midirligd,
Doganca, Emenli-Sirinkdy-
Habilli, Yorikler ve Sarikdy
Su Uriinler Kooperatifleri

Devlet Su isleri VII. Bélge Midiirligd,
Yorikler Belediyesi,
Doganca Belediyesi,
Yesilyazi Muhtarligi

1.1.6 BDT-1 ve BDT-2 kusaklama
kanallari devreye girdikten sonra
gollerin suya ihtiyac duymasi halinde
gereken su miktarinin hesaplanarak
gollere ulasmasini saglamak

Samsun Yerel Sulak Alan
Komisyonu

DS VII. Bélge Midiirligi

1.2. Cernek, Liman ve Karabogaz
Gollerine Ulasan Sedimanin 2007 Yili
Degerlerinin (Askida Kati Madde), 2012
yili Sonuna Kadar Yariya Diisiiriilmesi

1.2.1. Gollere gelen sedimantasyonu
diizenli olarak lcerek gerekli
tedbirleri almak

Elektrik Idaresi Etiit idaresi
Genel Midirlagi

Samsun il Cevre ve Orman Midirlagi

1.3. Gollerde Asiri Beslenmeye Neden
Olan Fosfor Yogunlugunun 0,05 Mg/L
Degerine Indirilmesi

1.3.1. Sulak alandaki fosfor degerlerini
diizenli olarak tespit etmek, izlemek ve
degerlendirmek

Samsun il Cevre ve
Orman Midirligd,
Samsun Il Tarim Midiirligi

Samsun il Kontrol Laboratuvari,
Samsun il Ozel idaresi

1.3.2. Gollerdeki kirliligi 6nlemek
amaciyla yore halkina yonelik
bilinclendirme calismalari yapmak

Samsun Il Tarim Midirligi

Samsun il Cevre ve Orman Midirlagd,
Doga ve Yaban Hayati Koruma Dernegi,
Doga Dernegi

1.4. Onemli Yabani Bitki ve Hayvan
Tiirlerinin 2007 Yilindaki Mevcut
Yasama Alanlarinin lyilestirilmesi

1.4.1. Tiirlerin yasam alani kayiplarinin
engellenmesi icin bilgilendirme
calismalari yapmak

Samsun il Cevre ve
Orman Mudirligi

Bafra, Alagam ve Ondokuzmayis

Avci Kuliipleri,

ilce Jandarma Komutanliklari,

(Jandarma Dogal Hayati Koruma Timi),
ilgili Muhtarliklar,

Yoriikler ve Doganca Belediyesi,

Doganca, Sarikdy, Yoriikler, Emenli-
Sirinkdy-Habilli Su Uriinleri Kooperatifleri,
Doga ve Yaban Hayati Koruma Dernegi,
Doga Dernegi,
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C0ZUM ORTAKLARI

2008 | 2009 | 2010 | 2011 | 2012

KiM YAPACAK

KiMiNLE YAPACAK

1.4.2. Bélgedeki 6nemli yabani bitki ve
hayvanlarin yasama alanlarini izleme
sistemini olusturmak

Samsun Yerel Sulak Alan
Komisyonu

Samsun il Cevre ve Orman Miidiir
Samsun il Tarim Midurlagd,
Ondokuz Mayis Universitesi Ornitoloji,
Arastirma Merkezi,

Doga Ve Yaban Hayati Koruma Dernegi,
Doga Dernegi,

Ondokuz Mayis Universitesi Fen-
Edebiyat Fakiiltesi Biyoloji Bolimi,
Ondokuz Mayis Universitesi

Kus Gézlem Toplulugu

u,

1.5.Kiziirmak Deltasinda Yasayan Bitki
Ye Hayvan Cesitliliginin 2007 Durumu
Ile Korunmasi

1.5.1. Yabanci bitki ve hayvan tiirlerinin
alana sokulmasini engellemek icin
gerekli tedbirleri almak

Samsun il Cevre ve
Orman Mudiirligi

Samsun il Tarim Midirlig,

Doganca, Yériikler, Sarikdy, Emenli-
Sirinkdy-Habilli Su Urinleri Kooperatifi,
Bafra - Ondokuzmayis ve

Alacam Avcilar Kuliibi,

ilce Jandarma Komutanligi,

(Jandarma Dogal Hayati Koruma Timi),
Bafra Orman Isletme Midurligi

1.5.2. Yoredeki bitki ve hayvan cesitliligi
ve yasama ortamlarina yonelik
tehditleri azaltmak

Samsun il Cevre ve
Orman Mudirligi

Samsun il Tarim Midiirligi

Doganca, Yériikler, Sarikdy, Emenli-
Sirinkdy-Habilli Su Uriinleri Kooperatifi,
Bafra - Ondokuzmayis ve

Alagam Avcilar Kuliibi,

ilgelerin Jandarma Komutanliklari
(Jandarma Dogal Hayati Koruma Timi),
Bafra Orman Isletme Midiirligi

1.5.3. Son yillarda ylksek artis
gézlenen Saz Horozu (Porphyrio
porphyrio) popiilasyonunu belirleyerek,
kontrol altina almak

Samsun il Cevre ve
Orman Mudiirligi

Samsun Tarim il Miidiirlig,
Samsun il Ozel idaresi,
Ondokuz Mayis Universitesi
Ornitoloji Arastirma Merkezi,
Bafra - Ondokuzmayis ve
Alacam Avcilar Kuliibii

1.5.4. Deltada av planlamasini yapmak
ve uygulamaya aktarmak

Doga Koruma ve Milli Parklar
Genel Midirlugd,

Samsun il Cevre ve Orman Midirligd,
Bafra - Ondokuzmayis ve

Alacam Avcilar Kuliibi,

Doga Dernegi

1.6. 2008 yilindan itibaren Kizilirmak
Deltasi’'nda Turna Kusunun
Popiilasyonlarinin ve Yasam
Ortamlarinin Korunmasi

1.6.1.Turnanin korunmasi ve
tanitilmasi icin turna tiir eylem plani
hazirlamak ve uygulamak

Samsun il Cevre ve
Orman Mudiirligi

Doga Dernegi,

Doga ve Yaban Hayati Koruma Dernegi,
Kus Arastirma Dernegi,

Ondokuzmayis Avci Dernekleri,

Bafra Avci Dernekleri,

Alagam Avci Dernekleri

1.7. Mersin baliginin yasam
alanlarinin tahrip eden unsurlarin
belirlenerek, tiiriin geri kazanilmasi
icin eylem planlarinin belirlenmesi

1.7.1.Mersin baligina yonelik tir
eylem plani hazirlamak

Sinop Su Uriinleri Fakiiltesi

Samsun il Cevre ve Orman Mudurlgd,
Doga Dernegi,

Mersin Baliklarini Koruma ve

Yasatma Dernegi,

1.8. Geleri¢ Ormani lizerindeki
yapilasma ve yeni tarim alani agmaya
yonelik baskinin 2007 haliyle
durdurulmasi

1.8.1. Orman kadastrosunu
glincellestirerek orman, orman disi ve
yerlesim yerlerini net olarak tespit
etmek

Bafra Orman
Isletme Mudirligi

Samsun il Cevre ve Orman Miidiirliig,
(Ozel Orman Midiirligu,
Ondokuzmayis ilgesi,

Yorikler Beldesi
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1.8.2. Alandaki fiziki baskinin (drenaj
kanali agmak, agac kesmek, bina
yapmak, vb] azaltilmasi icin diizenli
izleme ve etkin denetim yapmak, ceza
mekanizmasini isletmek

Bafra Orman
isletme Midirligi

Samsun il Cevre ve Orman Miidirlagd,
Jandarma Dogal Hayati Koruma Timi,
Yortikler Beldesi,

ilgili Muhtarliklar

1.9. Subasar ormanlarin koruma ve
kullanma esaslarinin belirlenmesi ve
uygulanmasi

1.9.1. Geleric 6zel orman amenajman
planini hazirlamak

Bafra Orman
isletme Midirligi

Ozel Orman Midiirligi,
Yorkler Belediyesi

1.9.2. Geleri¢ ormaninin mevcut su
dengesinin korunmasi ile ilgili
onlemler almak

Samsun il Cevre ve
Orman Midiirligd,
Devlet Su isleri

VII. Bélge Mudiirlig.

Samsun il Tarim Miduirligi,
Yortikler Beldesi,
Bafra Orman isletme Miidirliigt

1.9.3. Tahrip olmus subasar
ormanlarda alana uygun tirlerle
agaclandirma yapmak

Bafra Orman
isletme Midirligi

Samsun il Cevre ve Orman Miidirlagd,
Bafra Orman isletme Mudurlagd,
Yériikler Belediyesi

1.10. Mevcut kiyi ve kumul habitatinin
2007 yiindaki haliyle kort ve
devamUliliginin saglanmasi

1.10.1. Mevcut kumul bitki drtiisiinin
korunmasina yonelik bilinglendirme
calismalari yapmak

Samsun il Cevre ve
Orman Mudiirltigu

Samsun Il Tarim Midirligi,

Gazi Universitesi Fen-Edebiyat
Fakiiltesi Biyoloji Bolimd,

Doga ve Yaban Hayati Koruma Dernegi

1.10.2. Kiyi kumu alimlarini 6nlemek

Samsun il Cevre ve
Orman Mudiirliigi

Jandarma Dogal Hayati Koruma Timi,
Doganca, Emenli-Sirinkdy-Habilli, Yoriikler
ve Sarikoy Su Uriinleri Kooperatifleri,

iLgili Belediyeler,

ilcelerin Jandarma Komutanliklari

1.10.3. Kiyi ve riizgar erozyonun
diizeyini tespit etmek

Samsun Yerel Sulak
Alan Komisyonu

Devlet Su isleri VII. Bolge Miduirligi,
Tiirkiye Erozyonla Miicadele ve
Agaclandirma Vakfi,

D.L.H. Genel Midiirliigi

2. Tarimin Gelistirilmesi, Tarim
Gelirinin Arttirilmasi

2.1. Tarimda 2007 Yili Girdi (Gibre, ilag,
Mazot, Vs) Maliyetlerinin 2012 Yilina
Kadar %10 Oraninda Azaltilmasi

2.1.1 Ekolojik, organik ve iyi tarim
uygulamalarina gecis icin yerel tesviki
artirmak

Samsun il Tarim Miduirligi

Samsun il Ozel idare,

Samsun Organik Tarim Koordinasyon ve
Planlama Kurulu Ondokuz Mayis Universitesi,
Bafra Meslek Yiiksek Okulu Doga ve Yaban
Hayati Koruma Dernegi,

Bafra Kaymakamligi Sosyal Yardimlasma
ve Dayanisma Vakfi

2.1.2. Kizilirmak Deltasi'nda 6rnek
organik tarim uygulama alanlarini
artirmak

Samsun il Tarim Midurligi

Samsun il Ozel idaresi,

Tarim isletmeleri Genel Midirliigii (TIGEM),
Ziraat Odalar,

Doga ve Yaban Hayati Koruma Dernegi,
Ondokuz Mayis Universitesi Bafra Meslek
Yiiksek Okulu

2.1.3.Tarimda sulama amacli yeralti suyu
kullaniminin asgariye indirilmesi icin
ihtiyac duyulan suyun sulama
kanallariyla alana ulastiritmasini
saglamak

Devlet Su isleri VII. B
Midurlugd

Samsun il Cevre ve Orman Miidirlagd,
Samsun il Tarim Midurligi

olge
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2.1.4. Asiri glibre ve ilag kullanimi
konusunda, ekilen triine 6z
bilinclendirme calismalari yapmak

Samsun Il Tarim Midirligi

Tarim ve Koy Isleri Bakanligi Samsun 1L
Toprak ve Su Kaynaklari Arastirma Enstitiisi,
Doga ve Yaban Hayati Koruma Dernegi,
Ziraat Odalari,

Tarimsal Kalkinma Kooperatifleri,

Ondokuz Mayis Universitesi Bafra Meslek
Yiiksek Okulu,

Doganca, Yoriikler Belediyeleri,

Bafra, Ondokuzmayis ve Alagam ilce
Miiftilikleri

2.1.5. Deltanin kirlenmesini engelleyecek
tarim ilaclarini arastirmak ve ciftciye
tanitmak

Toprak Su Kaynaklari
Arastirma Enstitiisi,
Bugday Ekolojik Yasami
Destekleme Dernegi

Samsun il ve ilge Tarim Midirlikleri,
Ziraat Odalari

2.1.6. Deltaya uygun modern tarim
tekniklerinin delta genelinde
yayginlastirilmasini saglamak

Samsun Il Tarim Midirligi

Bafra, Ondokuzmayis, Alacam
Kaymakamliklari,

Samsun il Ozel idare Kaymakamlik Sosyal
Yardimlasma Vakfi Celtik Komisyonu,
Ziraat Odalari,

Doga ve Yaban Hayati Koruma Dernegi

2.1.7. Damla sulama yonteminin
yayginlastirilmast icin zendirme
calismalari yapmak

Samsun il Tarim Miidrligi

Samsun il Ozel idare,

Ondokuz Mayis Universitesi Bafra Meslek
Yiiksek Okulu,

Ziraat Odalar,

Tarimsal Kalkinma Kooperatifleri,

Doga Dernegi,

Doga ve Yaban Hayati Koruma Dernegi

2.1.8.2007 yili ve 2011 yilindaki tarimdaki
girdi maliyetlerini arastirarak
karsilastirmak

Samsun il Tarim Miidrligi

Ondokuz Mayis Universitesi Ziraat Fakiiltesi,
Bafra, Ondokuzmayis ve Alagam ilce Tarim
Midirlikleri

2.2. Uriinlerin Pazarlama Olanaklarinin
2007 Durumuna Nazaran Artirilmasi

2.2.1. Yorede yetistirilen tarim
triinlerinin bdlgede islenmesi icin
6zendirme calismalari yapmak

Samsun il Tarim Midurligi

Samsun Valiligi,
Samsun il Ozel idare,
Ziraat Odalari,
Ticaret Borsasi

2.2.2. Bafra ovas iirtinleri (ekolojik ve
organik uriinler dahil) icin tarimsal
pazarlama plani yapmak ve uygulamak

Bafra Ticaret Odasi

Bafra Kaymakamligi,
Bafra Belediyesi,

Hal Komisyoncular Birligi,
Ziraat Odasi,

Halciler Birligi

2.3. Miilkiyet Probleminin Cdziilmesi

2.3.1. Kizilirmak Deltasi'ndaki arazi
kullanimini 1/25.000 6lceginde saptamak

Samsun Il Cevre ve Orman
Miidiirligi

Tapu Kadastro X. Bolge Midirlugd,
Bafra ilce Milli Emlak Midirlagd,
Samsun Mal Midiirligi

2.3.2. Delta genelinde miilkiyet
probleminin ¢6ziilmesi amacli kadastro
calismalarinin hizlandirmasini saglamak

Tapu ve Kadastro Genel
Miidiirliigi

Tapu Kadastro X. Bolge Midirlugd,
Bafra Orman isletmesi Midirlagd,
Tarim Reformu Bélge Miidirliga,
iLgili Belediyeler

2.3.3. Alan sinirlart nihai halini aldiktan
sonra sinir denetimi yapmak

Samsun il Cevre ve Orman
Midirltgi

Yéredeki Belediyeler,
Yoredeki Muhtarliklar,
Jandarma Dogal Hayati Koruma Timi

2.4. Deltadaki 2007 Yili Toplam Manda
Sayisinin 2010 Yili Sonuna Kadar 3500
Adete Cikarilmasi

2.4.1. Manda Ureticileri birligini kurmak

Samsun Il Tarim Midirligi

Bafra Tarim ilce Midirligd,
Ondokuzmayis Tarim ilce Midiirligd,
Alacam Tarim ilce Miduirligi,
Manda Ureticileri,

Samsun Veteriner Hekimler Odasi
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2.4.2. Mandaciligin gelistirilmesi icin
calismalar yapmak

Manda Ureticileri Birlii

Samsun Il Tarim Midirligi,

Ziraat Odalari,

Ondokuz Mayis Universitesi Bafra Meslek
Yiksek Okulu,

Doga Dernegi,

Doga ve Yaban Hayati Koruma Dernegi,
Samsun Veteriner Hekimler Odasl,
Ondokuz Mayis Universitesi Veterinerlik
Fakiiltesi

2.4.3. Kiziirmak Deltasi'ndaki
mandalarin sembollestirilmesi ve
tanitilmasina yonelik strateji gelistirmek

Samsun Il Tarim Midiirligi

Manda Ureticileri Birligi,

Samsun il Sulak Alan Komisyonu,

Doga ve Yaban Hayati Koruma Dernegi,
Samsun Il Kiiltir ve Turizm Mudrligd,
Doganca ve Yorikler Belediyesi

2.4.4. Acik manda Gretim ciftliklerinin
kurulmasini tesvik etmek

Bafra Ziraat Odasi,
Manda Ureticileri Birligi

Samsun Il Tarim Midirlig,

Samsun il Genel Meclisi,

Samsun il Ozel idaresi,

Doga ve Yaban Hayati Koruma Dernegi

2.5. Manda Uriinlerinin (Siit, Et) Sayica
Artirilmasi

2.5.1. Manda iriinlerinin gelistirilmesi
ve pazarlanmasi amacli proje gelistirmek

Samsun Il Tarim Midirligi

Manda Ureticileri Birligi,

Ziraat Odalari,

Ondokuz Mayis Universitesi Bafra Meslek
Yiksek Okulu,

Doga Dernegi,

Doga ve Yaban Hayati Koruma Dernegi

2.5.2. Mandalarda siit veriminin
artirilmasina yonelik genetik olarak
iyilestirme calismalari yapmak

Ondokuz Mayis Universitesi
Veterinerlik Fakiiltesi

Ondokuz Mayis Universitesi Ziraat Fakiiltesi,
Samsun Il Tarim Midirliiga,

Samsun il Ozel idare,

Manda Ureticileri Birligi,

Balikesir Balikli Kéyli Manda Ureticileri,
Tekirdag Namik Kemal Universitesi'nden
Prof.Dr. Mehmet ihsan SOYSAL

2.5.3. Siit ve et (pastirma, kavurma, vs)
isleme tesisleri olusturmak

Samsun Ticaret ve Sanayi
Odasi

Doganca ve Yériikler Belediyesi,
Samsun Il Tarim Midirligi,

Samsun il Ozel idare,

Ziraat Odasi Birlik ve Kooperatifler,
Samsun Il Cevre ve Orman Miidirligi,
Manda Ureticileri Birligi

3. Doga Turizmi Potansiyelinin
Degerlendirilmesi

3.1. Doga Turizmi Calismalarini Sulak
Alanlara Komsu Yerlesim Birimlerinde
Benimsenmesi

3.1.1. Turizm uygulamalart icin yore
halkina yonelik egitim ve bilinclendirme
calismalari diizenlemek

Samsun IL Kiltir ve Turizm
Midiirlagi

Samsun il Cevre ve Orman Mudirlagd,
Doganca ve Yériikler Belediyesi,

Doga Dernegi,

Doga ve Yaban Hayati Koruma Dernegi

3.1.2. Haftasonlari deltaya 6grenciler ve
yetiskinler icin doga gezileri diizenlemek

Doga ve Yaban Hayati Koruma
Dernegi

Samsun IL Milli Egitim Midurlig,
Ondokuz Mayis Universitesi Kus Gozlem
Toplulugu,

Yorikler ve Doganca Belediyeleri,
Samsun Genglik ve Spor Il Midiirligi

3.1.3. Yore gencleri ile birlikte deltayi
tanitici ve egitici arazi gezileri organize
etmek

Doga ve Yaban Hayati Koruma
Dernegi

Ondokuz Mayis Universitesi Kus Gozlem
Toplugu,

Doganca Belediyesi,

Yoredeki Belediyeler,

ilgili Muhtarliklar

3.1.4. Yoreye gelen turistleri
yonlendirmek maksadiyla ilce
merkezlerine panolar kurmak

Samsun IL Kiiltiir ve Turizm
Midurligd

Samsun Il Cevre ve Orman Midirligi,
Samsun il Ozel idaresi,

Doga Dernegi,

Ondokuzmayis,Bafra ve Alacam Belediyeleri
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3.2. Yoreye Gelen Nitelikli Turist Sayisinin
Gegmis Yillara Gore Arttirilmasi

3.2.1. Deltanin doga turizm plani ve
turizm pazarlama stratejisini olusturmak

Samsun IL Kiiltir ve Turizm
Midirlugi

Samsun il Cevre ve Orman Miidirlagd,
Doga ve Yaban Hayati Koruma Dernegi,
Ondokuzmayis, Bafra ve Alacam Avci
Kulipleri

3.2.2. Deltanin dogal ve kiilttirel
degerlerinin tanitimini yapmak

Samsun IL Kiiltir ve Turizm
Midiirlugi

Samsun il Ozel idaresi,

Samsun Il Cevre ve Orman Miidirligi,
Doga Dernegi,

Doga ve Yaban Hayati Koruma Dernegi
Samsun Dogay Koruma Dernegi

3.2.3. Deltada doga turizminin
gelistirilmesi icin gerekli alt yapi
calismalarini yapmak

Samsun il Cevre ve Qrman
Miidurligd, Samsun ILKGltir
ve Turizm Miidirligu

Samsun il Ozel idare,
Yoriikler Belﬁdiyesi,
Yorikler Su Uriinleri Kooperatifi

3.2.4. Deltanin gdrsel bitinligunin
korunmasi ve alandaki ¢oplerin diizenli
olarak toplanmasi icin yoredeki
belediyelere arac gere¢ destegi
saglamak

Samsun il Ozel idare

Ondokuzr_nayls, Bafra ve Alacam Belediyeleri,
Samsun Il Cevre ve Orman Miidirligi

4. Balik¢iligin Gelistirilmesi

4.1. Ekonomik Balik Stoklarini %20
Oraninda Artirmak

4.1.1. Géllerde balik stoklarinin
belirlenmesi ve diizenli olarak
izlenmesini saglamak

Samsun Il Tarim Midirligi

Ondokuz Mayis Universitesi,
Doganca, Emenli-Sirinkdy-Habilli-Yériikler
ve Sarikdy Su Uriinleri Kooperatifleri

4.1.2. Gollerdeki ticari balik stoklarini
olumsuz etkileyecek balik asilanmasini
engellemek

Samsun Il Tarim Midiirligi

Doganca, Emenli-Sirinkdy-Habilli-Yorikler
ve Sarikdy Su Uriinleri Kooperatifleri,
Samsun Il Cevre ve Orman Miidirligi,

ilce Jandarma Komutanliklari (Jandarma
Dogal Hayati Koruma Timi)

4.1.3. Géllere uygun tirlerle plan
dahilinde balik asilamasi yapmak

Samsun Il Tarim Midirligi

Doganca, Emepli—Sirink6y—Habilli—Y6rUkler
ve Sarikdy Su Uriinleri Kooperatifleri,
Samsun Il Cevre ve Orman Miidirligi

4.1.4. Usulsliz ve asiri avlanmalari
engellemek

Samsun Il Tarim Miidirliigd,
Doganca, Emenli-Sirinkdy-
Habilli-Yorikler ve Sarikdy
Su Uriinleri Kooperatifleri

Jandarma Dogal Hayati Koruma Timi,
Samsun Il Cevre ve Orman Miidurligu

4.1.5. Kacak balik avcilarini kontrol etmek

Samsun il Cevre ve Orman
Miidiirliigd,

Doganca, Emenli-Sirinkdy-
Habilli-Yorikler ve Sarikdy
Su Uriinleri Kooperatifleri

Samsun Il Tarim Midirlig,
Jandarma Dogal Hayati Koruma Timi

4.2. Balikcilarin Girdi Maliyetlerini 2007
pranlarmln Altina Indirmek, Pazarlama
Imkanlarini Artirmak

4.2.1. Gollerdeki kira bedellerinde indirim
yapmak

Samsun [l Tarim Mudirlig,
Samsun Il Ozel Idaresi

Doganca, Emepli—Sirink6y—Habilli-Y<’5rUkler
ve Sarikdy Su Uriinleri Kooperatifleri

4.2.2. Tekne ve kayik ruhsatlarini fiilen
balikcilik yapanlara vermek

Samsun Il Tarim Midirligi

Doganca, Eme_rjli-SirinkBy—Habilli—YérUkler
ve Sarikdy Su Uriinleri Kooperatifleri

4.2.3. Su riinleri kooperatiflerini
kurumsal olarak giiclendirme
calismalari yapmak

Samsun il Ozel idare

Samsun Il Tarim Midiirlig,

Bafra, Ondokuzmayis ve Alacam Tarim ilce
Miidiirliikleri,

Doga Dernegi,

Doga ve Yaban Hayati Koruma Dernegi,
Doganca, Emenli-Sirinkdy-Habilli-Yorikler
ve Sarikdy Su Uriinleri Kooperatifleri

4.2.4.Soklama alanlarinin ve soguk hava
depolarinin yapilmasi

Samsun Il Ozel idare

Samsun Il Tarim Midirlig,

Samsun Il Cevre ve Orman Miidiirliigi,
Doganca, Emenli-Sirinkdy-Habilli-Yoriikler
ve Sarikdy Su Uriinleri Kooperatifleri
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5. Sulak Alan Uriinlerinin ve Diger
Alternatif Gelir Kaynaklarinin
Gelistirilmesi ve Ekonomik Olarak
Degerlendirilmesi

5.1. Sulak Alanda Toplayiciligi Yapilan
Uriinlerinin Varliginin En Az 2007 Yil
Miktarlarinda DevamUliliginin Saglanmasi

5.1.1. Gol soganinin (Leucojum sp.) tarlada
tiretim alanlarinin genisletilmesini tesvik
etmek

Samsun Il Tarim Midiirligi

Samsun il Cevre ve Orman Mudrlaga,
Ondokuz Mayis Universitesi Bafra Meslek
Yiiksek Okulu

5.1.2. Kurbaga ve kan siiligiiniin
kontrolli bir sekilde toplatitmasi icin
denetimler yapmak ve stoklari 2 yilda
bir diizenli olarak belirlemek

Alagam, Bafra ve
Ondokuzmayis ilce Tarim
Mudurlikleri

Samsun il Tarim Mudirligd,
Doganca, Emenli-Sirinkdy-Habilli-Yoriikler
ve Sarikdy Su Uriinleri Kooperatifleri

5.1.3. Juncus sp. tiirii ve diger sulak alan
bitkilerinin kontrolli bir sekilde
toplatilmasi iin gerekli yasal
diizenlemeleri yapmak

Samsun il Cevre ve Orman
Miiduirligi

Samsun il Tarim Midurligi,

Cevre Diizeni ve Planlama Genel Miidiirliigd,
Doganca, Emenli-Sirinkdy-Habilli-Yoriikler
ve Sarikdy Su Uriinleri Kooperatifleri,
Toplayici Sirketler

5.1.4. Su Griinlerinin toplanmasi
konusunda denetimleri siklastirmak

Samsun il Cevre ve Orman
Midirlugi

Doganca, Emenli-Sirinkdy-Habilli-Yoriikler
ve Sarikdy Su Uriinleri Kooperatifleri,
Ondokuzmayis, Bafra ve Alacam Avci
Dernekleri,

Jandarma Dogal Hayati Koruma Timi

5.2. Toplayiciliktan Elde Edilen Gelirin
En Az % 10 Oraninda Arttirilmasi

5.2.1.Bitkisel ve hayvansal iiriinler icin
ayri ayri veya ortak toplama merkezleri
olusturmak

Samsun Il Ozel idare

Samsun il Tarim Mudirligd,

Samsun il Gevre ve Orman Midurlagd,
Doganca, Emenli-Sirinkdy-Habilli-Yoriikler
ve Sarikdy Su Urinleri Kooperatifleri,
Doga Dernegi,

Doga ve Yaban Hayati Koruma Dernegi,
igili Belediyeler ve Muhtarliklar

5.2.2. Sulak alan urtnlerinin yerelden
ihracatini kolaylastirmak icin drgiitlenme
ve pazarlama stratejisi olusturmak

Ondokuzmayis Kaymakamligi,

Bafra Kaymakamligi,
Alacam Kaymakamligi

Undokuzmayls, Bafra ve Alacam Belediyeleri,
Samsun Il Tarim Midurligu

5.2.3. Toplanan Uriinlerin
paketlenebilmesi icin tesis olusturmak

Sanayi ve Ticaret Odasi,
Bafra Kaymakamugi

Samsun il Tarim Mudirligd,

Doganca, Emenli-Sirinkdy-Habilli-Yorikler
ve Sarikdy Su Uriinleri Kooperatifleri,
Samsun il Cevre ve Orman Miidarlagi

5.3. Bolgede Yeni Gecim Kaynaklarinin
Olusturulmasi

5.3.1. Yoreye uygun alternatif gecim
kaynaklarinin belirlenmesi i¢in arastirma
yapmak

Samsun il Tarim Midurliga,
Ondokuzmayis Kaymakamligi,

Bafra Kaymakamlig,
Alacam Kaymakamligi

Ticaret Odalari,

Ziraat Odasi,

Ondokuz Mayis Universitesi Bafra Meslek
Yiksek Okulu,

Devlet Su isleri VII. Bélge Miidiirligi

5.3.2. Alternatif gecim kaynaklari icin
pilot uygulamalar gerceklestirmek

Samsun Il Ozel idare

Ondokuzmayis Kaymakamligi,

Bafra Kaymakamligi,

Alacam Kaymakamligi,

Samsun il Tarim Midurligi,

Ziraat Odalari,

Bugday Ekolojik Yasami Destekleme Dernegi,
ilgili Belediyeler ve Muhtarliklar,

Doga Dernegi

5.3.3. Yore halkinin ilgili alternatif gecim
kaynaklari konusunda basarili 6rnekleri
yerinde gormesini saglamak

Ondokuzmayis Kaymakamligi,

Bafra Kaymakamligi,
Alacam Kaymakamligi

Samsun Il Tarim Midirligi,

Ziraat Odalary,

igili Belediyeler ve Muhtarliklar,

Bugday Ekolojik Yasami Destekleme Dernegi
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KIZILIRMAK DELTAS

PROJE - FAALIYET

AK ALAN YONETIM PLANI

COZUM ORTAKLARI

2008 M 2010 M 2012

KiM YAPACAK

KiMiNLE YAPACAK

5.4. Saz kesiminin 2009 yili Aralik ayina
kadar diizenlenmesi

5.4.1. Saz kesim plani hazirlamak

Samsun il Tarim Miidirliigd,
Samsun il Cevre ve Orman
Midirlugi

Doganca, Emenli-Sirinkdy-Habilli-Yorikler
ve Sarikdy Su Uriinleri Kooperatifleri,
Doganca ve Yériikler Belediyeleri,

Bafra Milli Emlak Sefligi

5.4.2. Saz kesimi hususundaki genel
yasaklara uyulmasi icin bilinclendirme
faaliyetleri yapmak

Samsun il Tarim Miidirliigd,
Samsun il Cevre ve Orman
Midirligi

Doganca, Emenli-Sirinkdy-Habilli-Yorikler
ve Sarikdy Su Uriinleri Kooperatifleri,

ilce Jandarma Komutanligi (Jandarma Dogal
Hayati Koruma Timi)

5.4.3. Saz kesimi icin gerekli olan izin
stirecini yeniden belirlemek

Samsun IL Cevre ve Orman
Midiirligi

Samsun il Tarim Mudirligd,
Doganca, Emenli-Sirinkdy-Habilli-Yoriikler
ve Sarikdy Su Uriinleri Kooperatifleri

5.4.4. Saz istasyonlarinin kurulmasi icin
uygun alanlari belirlemek ve istasyonlari
kurmak

Samsun il Cevre ve Orman
Midiirlugi

Doganca, Emenli-Sirinkdy-Habilli-Yoriikler
ve Sarikdy Su Uriinleri Kooperatifleri,
Samsun Il Tarim Midirligi

5.5.Genis Katiimli Pazarlama
Mekanizmalari Gelistirilerek Sazcilikla
Ugrasan Yore Halkinin Gelirinin
Arttirilmasi

5.5.1. Saz kesme islemlerinin oncelikle
bdlgedeki su trlnleri kooperatifleri
tarafindan gerceklestirilmesini saglamak

Samsun Il Tarim Midirligi

Doganca, Emepli-SirinkBy—Habilli—YérUkler
ve Sarikdy Su Uriinleri Kooperatifleri

5.5.2 Saz irinlerinin iyi bir sekilde
pazarlanmasi icin pazar arastirmasi
yapmak

Doganca, Emenli-Sirinkdy-
Habjlli-Yb’rUkler ve Sarikoy
Su Uriinleri Kooperatifleri

Samsun Il Tarim Mdirligu,

Samsun il Gevre ve Orman Midurlagd,
Ondokuzmayis Kaymakamligi,

Bafra Kaymakamligi,

Alacam Kaymakamlig

5.5.3. Saz kullanimi ve saz triinlerinin
teshiri icin drnek bir tesis calismasi
yapmak

Samsun il Kiiltiir ve Turizm
Midirlugi

Samsun !lTarlm Midurligu,
Samsun Il Cevre ve Orman Midirligd,
Samsun Il Ozel idare

5.5.4. Sazdan yapilan Uriinlerin
gelistirilmesi ve pazarlanmasi icin
kurslar diizenlemek

Samsun IL Milli Egitim
Midiirligi (Halk Egitim
Merkezleri)

Doganca, Emepli—Sirink6y—Habilli—Y6rUkler
ve Sarikdy Su Uriinleri Kooperatifleri,
Samsun Il Tarim Midiirligt

6. Yonetim Planinin Katilimci ve Etkin
Bicimde Uygulanmasinin Saglanmasi

6.1. Yonetime Yerel Taraflarin
Katiliminin Saglanmasi

6.1.1. Kiziirmak Deltas icin yonetim
birligini olusturmak

Samsun Yerel Sulak Alan
Komisyonu

Ondokuzmayis, Bafra ve Alacam Belediyeleri,
iLgili Belde Belediyeleri ve Muhtarliklar,
Samsun il Ozel idare,

Su Uriinleri Kooperatifleri,

Tarimsal Kalkinma Kooperatifleri

6.1.2. Iizmir Gediz Deltas Yonetim Birligi
ile karsilikli ziyaretler yaparak bilgi
alisverisinde bulunmak

Doga Dernegi

izmir Gediz Deltasi Kuslari Koruma Birligi

6.1.3. Yonetim planini kolay tasinir bir
kitapcik haline getirip basmak ve
dagitmak

Samsun il Cevre ve Orman
Miidiirligi

Samsun il Genel Meclisi,

Doga Dernegi,

Samsun il Ozel idare,

Doga ve Yaban Hayati Koruma Dernegi

6.1.4. Alti ayda bir yonetim planinin
gidisatini tartismak iizere toplantilar
diizenlemek

Yonetim Birligi

Samsun Yerel Sulak Alan Komisyonu

6.1.5. Yonetim birligi tarafindan her yilin
basinda alandaki yonetim planin yasal
dayanaklarini, koruma bélge sinirlarin
ve yasal uygulamalari duyurmak

Yénetim Birligi

Yériikler ve Doganca Belediyeleri ve ilgili
Muhtarliklar

Kizihrmak Deltas: Sulak Alan Yonetim Plam1 2008-2012 165




KIZILIRMAK DEL

PROJE - FAALIYET

K ALAN YONETIM PLANI

C0ZUM ORTAKLARI

2008 M 2010 m 2012

KiM YAPACAK

KiMiNLE YAPACAK

6.2. Yonetim Planinin Uygulamasinin
Izlenmesi

6.2.1.2011 yili basinda alan tanimi ve
degerlendirme béliimlerini
giincellestirmek

Ydnetim Birligi,
Samsun Yerel Sulak Alan
Komisyonu

Ondokuz.Mayls Universitesi,
Samsun Il Cevre ve Orman Midurligd,
Samsun Il Tarim Midirligi

6.2.2. 2012 yilinda y6netim planinin

Doga Koruma ve Milli Parklar

Samsun Yerel Sulak Alan Komisyonu,

revizyon yontemi konusunda Genel Midurligu Yonetim Birligi

bilgilendirme yapmak

6.2.3. Alan tanimini diizenli olarak Samsun Yerel Sulak Alan Samsun IL Cevre ve Orman Miidirligi
bilimsel veriler ile giincellemek Komisyonu,

Yonetim Birligi

6.2.4. Yonetim planini Samsun il Genel
Meclisi planina dahil etmek

Samsun il Cevre ve Orman
Miidiirligi

Samsun il Genel Meclisi

6.3. Yonetim Planinin Yiiriirliikteki Tim
Bdlgesel Planlara Entegre Edilmesi

6.3.1. Yonetim Plani'nin onaylanmasini
takiben, bdlgenin 1/100.000 Olcekli Gevre
Diizeni Plani'na entegrasyonu saglamak

Doga Koruma ve Milli Parklar
Genel Mudrligi

Samsun Valiligi,
Samsun il Cevre ve Orman Midirligi

6.3.2. Kizilirmak Nehri Havzasinda
gerceklesen ve Kizilirmak Deltasi'ni
etkileyecek girisimleri yakindan takip
etmek ve havza komisyonu kurulmasi
halinde komisyona iye olmak

Samsun Yerel Sulak Alan
Komisyonu

Samsun ilACevre ve Orman Miidirligd,
Devlet Su Isleri VII. Bolge Midirlugu

6.3.3. Onayi miiteakip planinin Cevre
Diizeni Plani ve diger planlara (imar, vs.)
entegrasyonu icin ilgili kurumlara gerekli
bilgilendirmeleri yapmak

Doga Koruma ve Milli Parklar
Genel Midurligu

Samsun Valiligi,
Ulusal Sqlak Alan Komisyonu,
Samsun Il Cevre ve Orman Miidiirligi

6.4.Kiziirmak Deltasi'nin Taninirliginin
Arttirilmasi

6.4.1. Kiziirmak Deltasi'nin tiim
degerleriile tanitilmasi icin internet sitesi
kurmak

Samsun il Kiltiir ve Turizm
Midirlagi

Samsun il Gevre ve Orman Mudirltgu,
Samsun il Genel Meclisi,

Ondokuz Mayis Universitesi Meslek Yiiksek
Okulu Bilgisayar Bolimi,

Bafra Sanayi ve Ticaret Odasi, Ticaret Borsasi
Baskanligi,

Doga Dernegi,

Doga ve Yaban Hayati Koruma Dernegi

6.4.2. Kizillirmak Deltasi'nin tim
degerleri ile tanitilmasi

Samsun IL Kiltir ve Turizm
Midiirlugi

Samsun il Cevre ve Orman Midiirligd,
Samsun il Ozel idare,

Yonetim Birligi,

Doga Dernegi,

Doga ve Yaban Hayati Koruma Dernegi,
Bugday Ekolojik Yasami Destekleme Dernegi,
Samsun Dogayi Koruma Dernegi
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Ek-3 Kizilirmak Deltasi Ramsar Bilgi Formu

Information Sheet on Ramsar Wetlands
(RIS) - 2006-2008 version

Available for download from http://www.ramsar.org/ris/key_ris_index.htm.

Categories approved by Recommendation 4.7 (1990), as amended by Resolution VIIL13 of the 8th Conference of the
Contracting Parties (2002) and Resolutions IX.1 Annex B, IX.6, IX.21 and IX. 22 of the 9th Conference of the Contracting
Parties (2005).

Notes for compilers:

1. The RIS should be completed in accordance with the attached Explanatory Notes and
Guidelines for completing the Information Sheet on Ramsar Wetlands. Compilers are
strongly advised to read this guidance before filling in the RIS.

2. Further information and guidance in support of Ramsar site designations are provided
in the Strategic Framework and guidelines for the future development of the List of
Wetlands of International Importance (Ramsar Wise Use Handbook 7, 2" edition, as
amended by COP9 Resolution IX.1 Annex B). A 3" edition of the Handbook, incorporating
these amendments, is in preparation and will be available in 2006.

3. Once completed, the RIS (and accompanying map(s)) should be submitted to the Ramsar
Secretariat. Compilers should provide an electronic (MS Word) copy of the RIS and,
where possible, digital copies of all maps.

1. Name and address of the compiler of this form:

Elif OKUMUS

Ministry of Environment and Forestry, FOR OFFICE USE ONLY.

General Directorate of Nature Conservation DD MM Y

and National Parks

B Block, Office: 4

Ségutdzi Caddesi 14/E Designation date Site Reference Number

Bestepe/ANKARA, TURKEY
e-mail  : eokumus@cevreorman.gov.tr
telephone :0090-312-207 5913

2. Date this sheet was completed/updated:
December 2007

3. Country:
Turkey

4. Name of the Ramsar site:
The precise name of the designated site in one of the three official languages (English, French or Spanish) of the Convention.
Alternative names, including in local language(s), should be given in parentheses after the precise name.

Kizihrmak Delta (Kizilirmak Deltasi)
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5. Designation of new Ramsar site or update of existing site:
This RIS is for (tick one box only):
a) Designation of a new Ramsar site []; or
b) Updated information on an existing Ramsar site

6. For RIS updates only, changes to the site since its designation or earlier update:

a) Site boundary and area
The Ramsar site boundary and site area are unchanged:
or
If the site boundary has changed:
i) the boundary has been delineated more accurately O;or
ii) the boundary has been extended O;or
iii) the boundary has been restricted** O

and/or

If the site area has changed:

i) the area has been measured more accurately O:or
ii) the area has been extended [J: or

iii) the area has been reduced** [

** Important note: If the boundary and/or area of the designated site is being restricted/reduced, the Contracting
Party should have followed the procedures established by the Conference of the Parties in the Annex to COP9
Resolution IX.6 and provided a report in line with paragraph 28 of that Annex, prior to the submission of an
updated RIS.

b) Describe briefly any major changes to the ecological character of the Ramsar
site, including in the application of the Criteria, since the previous RIS for the site:

Serious Eutrophication in Lakes

Improper interventions and excessive pollution after agricultural chemicals resulted
in increase in nitrogen and phosphorus amount in the water; which annihilates life
in the lakes.

Loss of Galeri¢ Forest in Yoriikler Province

Destruction and opening for secondary house structuring. In these areas, which are
within Ramsar boundaries, construction of settlements is forbidden, and any kind of
activity is subject to permission of Ministry of Environment and Forestry. Forest destruction
and shanty settlements has started in 1990s and continued to accelerate towards present.
Over 300 second houses are constructed on an area of 73 ha.

Coastal Erosion

Sediment movement by Kizilirmak River sharply decreased especially following the
construction of Alunkaya Dam in 1987, and almost came to a stop after the recent
construction of Derbent Dam. Prior to construction of dams (till the 1960) 23.1 million
tons of sediments were carried by Kizilirmak, after the construction of Derbent dam this
figure decreased down to 0.46 million tons (Savran and Dig, 2002)
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Settlements Issue
Settlements concurrently increases illegal and unsupervised use of regional resources
like sand and gravel, which results in destruction of coastal dunes.

Wind Erosion

High coastal dunes has formed on the west side of the delta. The coast line from Alacam
to Kizilram estuary is fully exposed to wind erosion. Dune movements in this region is
a threat for settlements and agricultural fields.

7. Map of site:

Refer to Annex IIT of the Explanatory Note and Guidelines, for detailed guidance on provision of suitable maps, including digital maps.

a) A map of the site, with clearly delineated boundaries, is included as:
i) a hard copy (required for inclusion of site in the Ramsar List): [ ;

ii) an electronic format (e.g. a JPEG or ArcView image) | :
iii) a GIS file providing geo-referenced site boundary vectors and attribute tables []

b) Describe briefly the type of boundary delineation applied:

e.g. the boundary is the same as an existing protected area (nature reserve, national park, etc.), or follows a catchment
boundary, or follows a geopolitical boundary such as a local government jurisdiction, follows physical boundaries such
as roads, follows the shoreline of a waterbody, etc.

Existing protected areas (natural site, wildlife protection area).

8. Geographical coordinates (latitude/longitude, in degrees and minutes):
Provide the coordinates of the approximate centre of the site and/or the limits of the site. If the site is composed of more than
one separate area, provide coordinates for each of these areas.

41°40' N, 36°05' E

9. General location:
Include in which part of the country and which large administrative region(s) the site lies and the location of the nearest large town.

The Kizilirmak Delta is located along the Black Sea coast, between the cities of Sinop and
Samsun and stretches from 41°30' to 41°45' N and from 35°43' to 36°08' E. Kizilirmak
Delta is within the borders of Ondokuz Mayz1s, Bafra and Alacam counties of Samsun
province.

10. Elevation: (in metres: average and/or maximum & minimum)
Sea level

11. Area: (in hectares)
21,700 ha (Ramsar area)
Delta surface area in total 56.000 ha.

12. General overview of the site:
Provide a short paragraph giving a summary description of the principal ecological characteristics and importance of the
wetland.

Wetlands are dynamic areas exposed to natural and human impacts. There is a need for
conservation of biodiversity and natural resources of such areas and wise use of area resources.
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Being composed of habitats having different ecological characters such as the areas of sea,
river, lake, reed-bed, bog, meadow, pasture, forest, sand dune, agriculture and, richness
from the standpoint of food and suitable climate conditions, have provided the delta to
have unique biological variation. There are several lakes in the delta. In the west side of the
river are Karabogaz lake and Miilk lake, in the east are Balik lake, Uzun lake, Gic1 lake, Tath
lake, Cernek lake, Liman lake, Alimli lake, Parali lake, Tuzlu lake and Siiliikli lake are
situated.

13. Ramsar Criteria:

Tick the box under each Criterion applied to the designation of the Ramsar site. See Annex II of the Explanatory Notes and
Guidelines for the Criteria and guidelines for their application (adopted by Resolution VII.11). All Criteria which apply should
be ticked.

1 2 «3 ¢4 +5 6607 ¢80
O

14. Justification for the application of each Criterion listed in 13 above:
Provide justification for each Criterion in turn, clearly identifying to which Criterion the justification applies (see Annex II
for guidance on acceptable forms of justification).

Group A Criteria

Criterion 1 - Kizihrmak Delta is a very good exemple of well protected coastal wetland.
This kind of ecosystem can be considered as representative habitat within the Black Sea
biogeographic region

Group B Criteria

Criterion 2 - The Delta hosts a great number of endangered flora and fauna species
together with endangered habitat types which harbours. (for Fish and Birds see criteria
4 and Annex I below)

Some endangered flora species has given in tables below (National and International [IUCN
Criterias and Bern Convention). This information is provided by data of Management Plan

of Kizilirmak Delta.

Table 1. Important flora species in Kizilirmak Delta

IUCN Criteria | IUCN Criteria Bern Crit
(Global) (National) ern Criteria

Aceraceae Acer campestre subsp. campestre

Alismataceae Alisma lanceolatum - - -
Alismataceae Alisma plantago-aquatica - - -
Alismataceae Alisma plantago-aquatica - - -
Amaryllidaceae Pancratium maritimum - EN -
Amaryllidaceae Leucojum aestivum - VU -
Compositae Jurinea kilaea VU -
Compositae Rhaponticum serratuloides EN -
Thelypteridaceae Thelypteris palustris VU -
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Table 2. Distiribution of Aquatic flora species in Lakes in Kizilirmak Delta

_

Lemna minor
Ceratophyllum demersum
Potamogeton pectinatus
Potamogeton bechtoldii Cernek Lake
Juncus articulatus

Schoenoplectus littoralis

Juncus heldreichianus supsp heldreichianus
Butomus umbelletus

Lemna minor

Myriophyllum spicatum

Ceratophyllum demersum Balikli Lake
Potamogeton crispus
Potamogeton perfoliatus
Potamogeton pectinatus
Lemna minor
Ceratophyllum demersum
Myriophyllum spicatum
Potamogeton natans
Potamogeton berchtoldii
Glycyrrhisa glabra
Sparganium erectum Kara bogaz Lake
Potamogeton pectinatus
Phragmites australis
Typha angustifolia
Schoenoplectus littoralis
Juncus littoralis

Butomus umbelletus
Lemna minor
Ceratophyllum demersum
Myriophyllum spicatum
Potamogeton lucens
Nymphaea alba Gial Lake
Paspalum paspalodes
Phragmites australis
Sparganium erectum
Typha domingensis
Ceratophyllum demersum
Myriophyllum spicatum Tath Lake
Potamogeton lucens
Myriophyllum spicatum
Ruppia maritima

Chara sp

Potamogeton nodosus Uzun Lake
Hydrocharis morsus-ranae
Carex atrata
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Criterion 3 - Delta, being the primary habitat for a great number of species in Black Sea
meets this criterion.

Main habitat types which include important species are determined as 10 classes which
has given as below ;

1. Sea

2. Salt lake mirror: Balik, Uzun, Cernek, Liman, Karabogaz and Mtulk Lakes have been
classified as salt lakes by salt ratio. In Liman Lake, there are rich vegetation of rock plants
from Characeae family .

3. Freshwater lake mirror: Tath ve Gic1 Lakes are in this habitat group. East lakes of
Delta, many species of Potamogeton Family and other water plants are very rare. In
coastal sides og lakes, Phragmites australis and Thypa sp. or Juncus acutus are seen.

4. River: This habitat includes Kizilirmak River bed, and Geleric Forest nearby of the
river.

5. Wet meadow land: Some periods of the year, wet meadow land are accumulated with
water where nearest the lakes. That is Paspalum paspalodes meadow land.

6. Reedy lands: This habitat grop includes Phragmites australis and Typha angustifolia,
inpatches Schoenoplectus lacustris groups.

7. Salty marshes: Juncus littoralis - Artemisia santonicum - Tamarix - Vitex agnus-castus
and in saltier areas Salicornia europaea are dominant.

8. Mixed wide leaved forests: Generally, Quercus robur and Carpinus betulus species
are composed these forests

9. Mixed wide leaved mangrove forest: In Geleric Forest, Fraxinus angustifolia - Frangula
alnus - Quercus robur - Smilax excelsa are composed seasonally mangrove forest.

10. Coastal sand dune: Euphorbia sp and Pancratium maritumum Verbascum sp. And
Cyperus capitatus are seen dominantly on sand dunes especially near Cernek Lake.

Criterion 4 - Kizihirmak Delta is an area where many avian species and fish species
concentrates in particular periods (wintering, breeding, feeding, overnight stays) of their
life cycles.

Water birds species are listed under Annex I while the fish species in Delta of Kizilirmak
are the following;



Table 3. Fish Species in Kizilirmak Delta

IUCN Criteria | IUCN Criteria B c EU Habitat
(Global) (National) ernitonven Directive

VERTEBRATA

SINIF: OSTEICHTHYES

Acipenseridae

Acipenser gueldenstaedtii EN EN

Acipenser nudiventris EN EN

Acipenser stellatus EN EN Annexe Il

Acipenser sturio CR NE Annexe I Annexe Il
Huso huso EN EN Annexe I

Anguillidae

Anguilla anguilla NE NE

Clupeidae

Alosa caspia NE NE Annexe Il
Alosa pontica DD NE Annexe Il Annexe Il
Alosa tanaica (A. caspia tanaica) NE NE Annexe Il
Cyprinidae

Barbus plebejus LC NE Annexe Il Annexe |l
Barbus tauricus escherichi NE NE

Capoeta capoeta sieboldi NE NE

Carassius gibelio NE NE

Chalcalburnus chalcoides DD NE Annexe Il Annexe Il
Cyprinus carpio DD NE

Rhodeus sericeus amarus LC NE Annexe Il Annexe Il
Scardinius erythrophthalmus LC NE

Vimba vimba LC Ne Annexelll
Cyprinodontidae

Aphanius danfordi NE (EN)

Poeciliidae

Gambusia affinis NE NE

Syngnathidae

Syngnathus abaster DD NE Annexe Il
Gasterosteidae

Gasterosteus aculeatus aculeatus LC NE

Gobiidae

Knipowitschia caucasica LC NE

Neogobius fluviatilis fluviatilis DD NE Annexe Il

Neogobius melanostomus DD NE

Proterorhinus marmoratus LC NE Annexe Il

Percidae

Perca fluviatilis LC NE

Stizostedion lucioperca LC NE

Mugilidae

Mugil cephalus NE NE
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Criterion 5 - Delta, harboring more than 20 000 water birds throughout the year. Species
names are listed in Annex 1.

All the information about birds have given under this criteria, so criterion 6 would be
explained under this topic.

Table 4 . Bird species in Kizilirmak Delta

Criterion 6 - Delta, hosting % 1 of regional and/or world population of many avian
species (such as Aythya ferina, Anas crecca, Fulica atra, Netta rufina) meets this criterion.
This area is wintering place for these species.

* Fulicia atra, 27.511 - 49.000 Individuals (1% are 1.300.000 individuals in Europe)
* Anas ceracca, 30.000 Individuals (1% are 920.000 individuals in Europe)

* Netta rufina, 1826 - 2496 Individuals (1% are 84.000 individuals sin Europe)

o Aythya ferina, 2772 - 14952 Individauls (1% are 210.000 individuals in Europe)

Criteria 7 Species are identified in criterion 4.

And also Delta provides Indigenous species such as Acipenser nudiventris, Acipenser
stellatus. There is no information about population of these species. But A. nudiventris,
A. stellatus lives in big river systems.

Criterion 8 - The Delta harbours endangered fish species during critical stages of their
life cycles. It is one of the 3 breeding areas of Acipenser gueldenstaedtii, Acipenser
nudiventris, Acipenser stellatus, Acipenser sturio, Huso huso. There is no information
abaout population of these species.

15. Biogeography (required when Criteria 1 and/or 3 and /or certain applications of Criterion
2 are applied to the designation):

Name the relevant biogeographic region that includes the Ramsar site, and identify the biogeographic regionalisation system
that has been applied.

a) biogeographic region:
Black Sea

b) biogeographic regionalisation scheme (include reference citation):
Map of the biogeographic regions of Europe, after EEA's map.

16. Physical features of the site:
Describe, as appropriate, the geology, geomorphology; origins - natural or artificial; hydrology; soil type; water quality; water
depth, water permanence; fluctuations in water level, tidal variations; downstream area; general climate, etc.

Hydrological Data
Kizihrmak River with drainage basin (82180 km?), second only to the Firat River, is the
most important watercourse in the region.

After 1950s drainage canals has been opened by State Hydraulic Works for combating
malaria, making agricultural fields and irrigation.
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Stated canals are located on west and east coasts of Kizilirmak Delta. 13 of the total 30
drainage canals are located on the east coast. These are; Badut, Bakipinar, BDT-1, Boytar,
Corak, Dtiden, Hacelar, Hizir [lyas, Karakoy, Kosukdy, Kumsalcay, Peskeller and Ucpinar.

Of these drainage canals only Boytar and BDT-1 runs to Black Sea. The other canals feed
the lakes in the delta. Kosukdy canal discharges drained waters to Tuzlu Lake, Hacilar and
Corak canals to Liman Lake, Badut and Dtiden canals to Cernek Lake, Bakipmar and
Peskeller canals to Gic1 Lake, Karakdy canal to Uzun Lake, Hizir Ilyas and Karakdy canals
drain to Balik lake.

There are 17 drainage canals on the west coast of Kizilirmak Delta. These are; Basat, Bedes,
Doyran, Fatsalilar, Fener, Gockiin A, Gocktin B, Gokee, Goltepe, Hariz, Hasanbey, Karadere,
Karayel, Muaml, Miilkbogazi, Pasabogazi ve Selemagr canals. Doyran, Gockiin A, Gockiin
B and Gokee canals drain to Black Sea. Basat, Fener, Mtilkbogazi and Selemagn drain to
Miilk Lake. Others drain to Karabogaz Lake.

The natural conditions that caused to the formation of delta and coast formation has also
leaded to formation of many small and big lakes in Kizihrmak Delta. These are; on the east
coast Balik Lake, Uzun Lake, Gic1 Lake, Tath Lake, Alunl Lake, Parali Lake, Cernek Lake,
Liman Lake, Tuzlu Lake and Sultklt Lake, on the west coast Karabogaz Lake and Miilk
Lake.

Geology
Following the construction of Altinkaya and Derbent dams considerable changes at coast
and coastlines has been observed along with changes at delta lakes.

Kizilirmak Delta has an old plain character related to Kizihrmak River and sea, composed
of gravel, sand, silt and clay with a low gradient. Delta rises in steps from sea to the south
after a large alluvium plain. Pre-neogen and neogen rock formations for the south border
of the Delta (roughly the part in the south of Samsun-Bafra-Alacam road).

Climate

Climate of Kizilirmak Delta carries all the characteristics of climate of Samsun. Samsun has
a generally temperate climate. However climate shows different characteristics at coastal
and inland regions. At inland regions effect of Ak Mountain and Canik Mountains is observed.
Coastal region (Central District, Terme, Carsamba, Bafra, Alacam, Ondokuz Mays, Tekkekdy
and Yakakent) is influenced by Black Sea. Therefore coastal region has warm and arid
summers, warm and rainy winters, foggy and warm springs (Biiytikgtingor, 1996).

17. Physical features of the catchment area:
Describe the surface area, general geology and geomorphological features, general soil types, and climate (including climate

type).

Hydrology

Kizihirmak Delta is formed where, Kizihirmak Basin reaches sea. Kizilirmak Basin has a
length of 1355 km and area of 78.646 km?, enclosing northeast of Central Anatolia and
northwest of Eastern Anatolia.

Kizihrmak Deltas: Sulak Alan Yonetim Plam1 2008-2012 175



Kizilirmak springing from Kizil Mountain (3025) at the east of Imranh District of Sivas
Province; runs 1210 km through Sivas, Kayseri, Nevsehir, Kirsehir, Kirikkale, Cankir1 and
Samsun before it reaches Black Sea.

Average flow of Kizihrmak River between 1962-2006 has been calculated as 188.08 m’/s.
Nonetheless maximum flows recorded at Inozi station it March and April is 324.01 and
311.67 m?/s respectively. Minimum flow recorded is in August as 95.91m?s.

18. Hydrological values:
Describe the functions and values of the wetland in groundwater recharge, flood control,
sediment trapping, shoreline stabilization, etc.

Following the transition to irrigated agriculture increase in irrigation water supply has
severely adverse indirect affects on the structure of the delta. Altinkaya and Derbent dams
constructed with purposes of energy, flood control and irrigation stopped the sediment
movement by Kizilirmak hence the growth of the delta came to a halt. Delta even started
to diminish thru coastal current and wave erosion.

Before the construction of the dams (till 1960) Kizilrmak was carrying 23 million tons of
sediments to Black Sea, after the completion of Derbent Dam this amout decreased to a
mere 0.5 million tons. Following the decrease in sediment flow Black Sea, roughest sea of
Turkish coastline, started to erode the delta. Regression reaching up to 1 km has been
observed in certain areas, as a precaution spurs are constructed in order to protect the
estuary.

19. Wetland Types

a) presence:

Circle or underline the applicable codes for the wetland types of the Ramsar "Classification
System for Wetland Type" present in the Ramsar site. Descriptions of each wetland type
code are provided in Annex I of the Explanatory Notes & Guidelines.

Marine/coastal: A e B o C e D e E o F e Geoe Hele]Je Ke Zk(a

Inland: L « M ¢ N e O e P e Qe ReeSpeSseTp TseU?®Vae
Vi e W e Xt e XpeY e Zg ¢ Zk(b)

Human-made: 1 ¢ 2 ¢ 3 ¢ 4 ¢ 5 ¢ 6 ¢ 7 ¢ 8 ¢ 0 o 7k(0)

b) dominance:
List the wetland types identified in a) above in order of their dominance (by area) in the Ramsar site, starting with the wetland
type with the largest area.

About dominance, investigations are still going on within Management Plan of Kizihrmak
Delta.

20. General ecological features:
Provide further description, as appropriate, of the main habitats, vegetation types, plant and animal communities present in
the Ramsar site, and the ecosystem services of the site and the benefits derived from them.
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There are 3 main habitat types in Kizilirmak Delta which are classified as threatened according
to Bern Convention criteria: Oksin saline swamps, South Black Sea permanent dunes,
Southeast Europe ash-oak forests.

21. Noteworthy flora:

Provide additional information on particular species and why they are noteworthy (expanding as necessary on information
provided in 14, Justification for the application of the Criteria) indicating, e.g., which species/communities are unique, rare,
endangered or biogeographically important, etc. Do not include here taxonomic lists of species present - these may be supplied as
supplementary information to the RIS.

* Rhaponticum serratuloides: (EN)

» Ambrosia elatior: Second record in Turkey.

* Stachys maritima: Present only in a fes dune areas on Black Sea coast.
* Jurinea kilaea: (VU) First record in eastern Black Sea coast.

*  Pancratium maritimum: (EN)

* Leucojum aestivum: (VU)

* Thelypteris palustris: (VU)

*  Corispermum filifolium: Fourth record in Turkey.

* Periploca graeca var. vestita: Having limited distribution.

22. Noteworthy fauna:

Provide additional information on particular species and why they are noteworthy (expanding as necessary on information
provided in 14. Justification for the application of the Criteria) indicating, e.g., which species/communities are unique, rare,
endangered or biogeographically important, etc., including count data. Do not include here taxonomic lists of species present -
these may be supplied as supplementary information to the RIS.

Summary of vertebrates

29 fish species (5 facing extinction, critical (CR): 1, endangered (EN):4 and 1 endemic)
e 7 frogs, 2 salamenders.

* 12 reptiles; 2 turtles (1 vulnerable (VU), 5 lizards, and 5 snakes.

¢ 33 mammals (no endemism, 1 vulnerable (VU)).

* 165 avian species has been recorded in the delta, totaling 300,000 count.s

323 recorded avian species.

23. Social and cultural values:

a) Describe if the site has any general social and/or cultural values e.g., fisheries production,
forestry, religious importance, archaeological sites, social relations with the wetland, etc.
Distinguish between historical/archaeological/religious significance and current socio-
economic values:

The first people who settled in the region were Kasgas who migrated from the Central Asia
around 4000 BC. It is known that there have been settlements in the region since the late
Choleolithic age. In the investigations carried out in the region since 1971, 57 tumuluses,
6 plain settlement areas, 48 tumuluses, five rock graves, three graveyards, one bath, one
bridge, and 25 findings belonging to the ancient age and just after it, have been found.

One of the oldest settlements determined in the region is Ikiztepe which is in the west of the
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Kizihrmak River and have a distance of 7 km. to the black sea as the crow flies. It has been
understood that Ikiztepe was in the coast of the Black Sea when it was established and it
has also been understood, as a result of the excavations carried out that the people has
sustained their life by stock-breeding, hunting and fishing.

Phyrigions, Cimmerians, Persians, Romans, Byzantines, Anatolian Seljuk and Ottomans had
dominated in the region after the Hittites.

b) Is the site considered of international importance for holding, in addition to relevant
ecological values, examples of significant cultural values, whether material or non-material,
linked to its origin, conservation and/or ecological functioning?

If Yes, tick the box and describe this importance under one or more of the following
categories:

i) sites which provide a model of wetland wise use, demonstrating the application of
traditional knowledge and methods of management and use that maintain the ecological
character of the wetland:

i) sites which have exceptional cultural traditions or records of former civilizations that
have influenced the ecological character of the wetland:

iii) sites where the ecological character of the wetland depends on the interaction with
local communities or indigenous peoples:

iv) sites where relevant non-material values such as sacred sites are present and their
existence is strongly linked with the maintenance of the ecological character of the
wetland:

24. Land tenure/ownership:
a) within the Ramsar site:

The possession of land within the Ramsar area can be categorized as; public property, private
property, unregistered and appealed. Biggest problem on coastline, welands and surrounding
areas are illegal settlements.

b) in the surrounding area:
Public property, private property, unregistered and appealed.

25. Current land (including water) use:
a) within the Ramsar site:

Field Agriculture

Rice is the most intensely cultivated agricultural product on areas close to water. Wheat is
intensely planted on rice, vegetable and sugar crane fields in alteration. Cultivated industrial
plants are sugar crane, sunflower and small amounts of tobacco.
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Livestock and Pasture

Livestock production has an important place in income of local people, most common at
the villages around the wetland. Water buffalo is an important element not only for dairy
and meat products but also as a part of the wetland ecosystem, and there are important
cultural connections between water buffalos and local people.

Fishery

The variety of water resources in the Kizilirmak Delta allows for both sea and inland water
fishery. Huso huso, Acipense sp., Siluris glanis, Cyprinus karpio L. and Scadinius erytrobhtalmus
are among the fish species found in Kizihirmak. There are 4 fishery cooperatives.

Reed Harvesting
Reeds can be harvested between 1 August - 28 February depending on weather conditions.
Reed harvesting is an income source for people leaving around wetlands.

Gathering

Frogs and leeches are collected from lakes leucojum aestivum is collected on land. 10 years
ago these wild plants were being collected to the amounts reaching 25 tons, today this
amounts to 1-1,5 tons.

b) in the surroundings/catchment:

As a result of intense chemical fertilizer applications not based on soil analysis serious
problems has been encountered in soil and subsurface water.

Agriculture
Agriculture is the most common land use practice in Kizihrmak Delta. Agricultural production
is expected to increase particularly after irrigation and drainage systems are finished.

Rice is one of the most intensely cultivated product at areas close to water with a plantation
of 6.375 ha.

Wheat is intensely planted on rice, vegetable and sugar crane fields in alteration. In recent
years with the increase in seed quality yield of wheat production raised to 600kg/decar.

Production of summer and winter vegetables has considerably developed following irrigation
and drainage works.

Livestock and Pasture

Livestock production has an important place in income of local people. In 1995 there were
16,679 cattle and 20,426 sheep in the region, 2007 figures are 16,551 cattle and 16,420
sheep. There are also 500 wild horses and 2 camels (Anon, 2007b). Kizilirmak has Turkey's
largest wild buffalo population. Number of water buffalos decreased sharply in last 15 years,
from 10,000 in 1995 to 2,800 in 2007.
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26. Factors (past, present or potential) adversely affecting the site's ecological character,
including changes in land (including water) use and development projects:

a) within the Ramsar site:

There is an ongoing irrigation project by State Hydraulic Works.

b) in the surrounding area: Ramsar alani disindaki alanindaki yatirimlar.

Dams Constructed on Kizilirmak River

The natural progress of Kizilirmak Delta which started forming about 10 thousand years

ago particularly slowed down after construction of Altinkaya Dam in 1987 and almost came
to an end after the construction of the late Derbent Dam.

27. Conservation measures taken:

a) List national and/or international category and legal status of protected areas, including

boundary relationships with the Ramsar site:
In particular, if the site is partly or wholly a World Heritage Site and/or a UNESCO Biosphere Reserve, please give the names
of the site under these designations.

Kizilirmak Delta has primary, secondary and tertiary Natural Site, Wildlife Development
Area and Ramsar Area statuses.

Natural Sites: A large part of the delta has been designated as 1., 1, III. Degree Natureal
Site as of 21.4.1994.

Wildlife Development Area: Cernek Lake and surroundings has been designated as Wildlife
development Area as of 1979, the areas has been enlarged in 2005.

Ramsar Area: Delta has been included in the Ramsar list in 1998

b) If appropriate, list the ITUCN (1994) protected areas category/ies which apply to the site
(tick the box or boxes as appropriate):

ald; »O; nd; mO; wvO; v3,; vid

¢) Does an officially approved management plan exist; and is it being implemented?:
Being prepared.

d) Describe any other current management practices:

Ministry of Culture and Tourism:

Ministry and its local branch are responsible for the "Natural Site" status of the area, perform
publicity studies.
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28. Conservation measures proposed but not yet implemented:
e.g. management plan in preparation; official proposal as a legally protected area, etc.

Official Managament Plan is currently being prepared. Protection zones are expected to be
established within a year.

29. Current scientific research and facilities:
e.g., details of current research projects, including biodiversity monitoring; existence of a field research station, etc.

Staff of Ondokuz Mayiz University, located within Samsun, are performing numerous
scientific studies.

30. Current communications, education and public awareness (CEPA) activities related

to or benefiting the site:
e.g. visitors' centre, observation hides and nature trails, information booklets, facilities for school visits, etc.

Management plan will bring a variety of activites.

31. Current recreation and tourism:
State if the wetland is used for recreation/tourism; indicate type(s) and their frequency/intensity.

There are no recreation activities as yet. Tourism potential is being determined.

32. Jurisdiction:
Include territorial, e.g. state/region, and functional/sectoral, e.g. Dept of Agriculture/Dept. of Environment, etc.

Ministry of Environment and Forestry

Ministry of Environment and Forestry is responsible for management of wetlands in Kizihrmak
Delta. Determination, monitoring and supervision of activities and usage within the boundaries
that is established according to the international Ramsar Convention is within the ministry's
authority and and obligation.

Ministry of Environment and Forestry,

General Directorate of Nature Conservation and National Parks
B Block, Office: 4

Sogutozt Caddesi 14/E

Bestepe/ANKARA, TURKEY

33. Management authority:

Provide the name and address of the local office(s) of the agency(ies) or organisation(s) directly responsible for managing
the wetland. Wherever possible provide also the title and/or name of the person or persons in this office with responsibility
for the wetland.

Fatih BULUT DKMP Engineer

Samsun Province Directorate of Environment and Forestry
Nature Conservation and National Parks (DKMP)

19 Mayis Ward Agabali Street No:13/A 55040
Samsun/TURKEY

samsun@cevreorman.gov.tr
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34. Bibliographical references:
Scientific/technical references only. If biogeographic regionalisation scheme applied (see 15 above), list full reference citation
for the scheme.

Kizihrmak Delta management plan 1% final report.

IUCN Red Data Book List, (http://www.iucnredlist.org/)

Please return to: Ramsar Convention Secretariat, Rue Mauverney 28,
CH-1196 Gland, Switzerland
Telephone: +41 22 999 0170 * Fax: +41 22 999 0169 ¢ e-mail: ramsar@ramsar.org
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